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Recommendations 1. To agree the revised Mid Kent Services (MKS) 
objectives and strategic priorities as set out in 
paragraph 2.5 below. 

2. To agree the revised MKS Governance Arrangements, 
and to give delegated authority to the Chief Executive 
to sign the document. 

3. To agree the model MKS Shared Service 
Collaboration Agreement template. 

4. To agree to authorise the Head of Legal Partnership, 
in consultation with the Leader as Cabinet Member for 
Shared Services and the Chief Executive, to make any 
further minor amendments as necessary to the 
documents described in 2 and 3 above. 

 

1 Purpose of Report and Executive Summary 
 
1.1 This report presents the amendments to the Governance Arrangements for Mid 

Kent Services, and the model Shared Services Collaboration Agreement. 
 
1.2 These amendments have been discussed and agreed by the MKS Chief 

Executives and the MKS Board, with input and advice from the Director of Shared 
Services, s151 Officers, and Monitoring Officers. 

 
1.3 Formal approval of the documents is now required from Swale, Maidstone and 

Tunbridge Wells BCs’ appropriate decision making bodies. 
 
1.4 Cabinet has authority to make the decisions on behalf of Swale BC. 



 
1.5 In order to ensure consideration of the issues by the three Councils 

simultaneously, a co-located meeting will take place on 4 July, comprising Swale 
BC Cabinet, Maidstone BC Policy & Resources Committee, and Tunbridge Wells 
BC Cabinet. 

 

2 Background 
 
Governance Arrangements 
 
2.1 The Agreement covering the Governance Arrangements for the Mid Kent 

Improvement Partnership (MKIP), now called Mid Kent Services (MKS), was 
originally prepared in 2008.  It was updated in 2012, and stated to be for a period 
of another four years.  That period expired 30 April this year. 

 
2.2 With the passage of time, the experience of managing shared services, and the 

increased number of shared services, it has become apparent that the document 
needed to be revised.  The main changes which members are requested to note 
are set out below: 

 
2.3 The arrangements are now permanent, where previously they were for a fixed 

period of four years. 
 
2.4 With the move to permanent arrangements, the arrangements are now subject to 

termination provisions, which are linked to the termination provisions in the model 
Shared Service Collaboration Agreement. 

 
2.5 The MKS Objectives and Strategic Priorities have been updated to more 

accurately reflect the current intentions of the councils in operating shared 
services. 

The revised Objectives are to: 

(A) improve the quality of service to communities; 

(B) improve the resilience of service delivery; and 

(C) deliver efficiency savings in the procurement, management and delivery of 
services. 

The revised Strategic Priorities are to: 

(A) explore opportunities for income generation; 

(B) promote cross-organisation working; and 

(C) promote digital transformation of services. 
 
2.6 The procedure rules of the MKS Board have been revised to accurately reflect 

how it now operates; for example, decisions must now be taken by consensus, 
not majority vote as previously. 

 



Model Collaboration Agreement 
 
2.7 Each shared service is also covered by an individually written collaboration 

agreement. 
 
2.8 A precedent agreement for this has never previously been prepared.  This led to 

differences in the approach to each collaboration agreement. 
 
2.9 External legal advice has been obtained to inform the content of the collaboration 

agreements.  The model agreement incorporates this advice. 
 
2.10 The two documents – the Governance Arrangements and the model 

Collaboration Agreement – now tie into each other, and more accurately reflect 
the current governance structure of MKS. 

 
2.11 Both documents will be kept under regular review. 
 

3 Proposal 
 
3.1 The MKS Board does not have decision making powers on behalf of each 

Council. 
 
3.2 It is therefore necessary for members to approve the amended documents, and 

give authority to the Chief Executive to sign the Agreement for the Governance 
Arrangements on behalf of Swale BC. 

 

4 Alternative Options 
 
4.1 An alternative option of not agreeing the amended documents is not really 

possible.  Without a governance document in some form, MKS can continue to 
function and be managed through the Shared Service Boards, the Chief 
Executives, and the MKS Board.  However, as time goes on, there is a noticeable 
difference between the contents of the current documents (which are out of date) 
and how the management of MKS operates in practice.  In addition, MKS and the 
shared services need clear and up-to-date governance documents, so all parties 
understand clearly their role within MKS, and how decisions are made. 

 
4.2 Members could decide that they do not wish to approve the documents in their 

proposed form, and wish to revise/amend them.  There has been a lot of 
consideration and input into the revised documents, and they now better reflect 
current operating practice.  In addition, any changes proposed would need to be 
agreed by all three Councils. 

 
4.3 However, in order to accommodate any minor changes considered necessary, it 

is proposed that delegated authority be given to the Head of Legal Partnership, in 
consultation with the Leader, as Cabinet Member for Shared Services, and the 
Chief Executive, to make those amendments. 



 
4.4 In the event that any major changes are proposed, officers would carry out further 

work on the documents and bring back a second report to all three Councils in 
the future. 

 

5 Consultation Undertaken or Proposed 
 
5.1 The revised documents have been considered and discussed by relevant 

members and officers, including: the MKS Board, Leaders of each Council, 
relevant Portfolio Holders, the three Chief Executives, the Director of Shared 
Services, the Monitoring Officers, and the s151 Officers. 

 

6 Implications 
 

Issue Implications 

Corporate Plan 
Implications 

The governance of MKS directly relates to one of the three themes 
in the Corporate Plan – “A Council to be Proud of”.  The theme 
includes commitments to continue to achieve better results at lower 
costs, and to sustain effective partnerships.  The effective 
governance of MKS supports these commitments. 

Financial, 
Resource and 
Property 
Implications 

The s151 officers have been consulted throughout the process of 
revising the documents. 

Legal and Statutory 
Implications 

The Monitoring Officers have been consulted throughout the 
process of revising the documents. 

Crime and Disorder 
Implications 

None specific to this report. 

Sustainability 
Implications 

None specific to this report. 

Health and 
Wellbeing 
Implications 

None specific to this report. 

Risk Management 
and Health and 
Safety Implications 

The Head of the Audit Partnership has been consulted and his 
comments taken into account in finalising this report. 

Equality and 
Diversity 
Implications 

None specific to this report. 

 
 
 
 



7 Appendices 
 
7.1 The following documents are to be published with this report and form part of the 

report: 

 Appendix I: Agreement for the Governance Arrangements of Mid Kent 
Services 

 Appendix ll: Mid Kent Services Model Collaboration Agreement 
 

8 Background papers 
 
8.1 None. 
 


